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Trauma 
What is trauma?

How does trauma show up in our 
personal and work life?  

Why do we care? 

“What matters in life is not what happens to you, but 
what you remember and how you remember it” 
– Gabriel Garcia Marquez



• “We have learned that trauma is not just 
an event that took place sometime in the 
past; it is also the imprint left by that 
experience on mind, brain, and body. This 
imprint has ongoing consequences for how 
the human organism manages to survive in 
the present. Trauma results in a fundamental 
reorganization of the way mind and brain 
manage perceptions. It changes not only 
how we think and what we think about, but 
also our very capacity to think.”
― Bessel A. van der Kolk, The Body Keeps 
the Score: Brain, Mind, and Body in the 
Healing of Trauma
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Part 2: Organizational 
Perspectives





SAMHSA's six key principles of a trauma-informed 
approach are:

•Safety

•Trustworthiness and transparency

•Peer support

•Collaboration and mutuality

•Empowerment, voice, and choice

•Cultural, historical, and gender issues



Your current environment 

requires you to shift 

organizational priorities (loss 

of government or state 

resources) - maybe cut staff, or 

shift their responsibilities

What would your very next 

steps be after you learn of this 

information/situation?



The 4Rs of Trauma-informed Organizations 

• Realize the widespread impact of 

trauma

• Recognize how it is impacting yout

team. 

• Respond in a way to allow people to 

feel heard and facilitate healing from 

trauma

• Resist re-traumatization



Scenario

• Executive Director resigns and is leaving the organization immediately

• One of your key partners in your community has closed down

What would your very next steps be after you learn of this 

information/situation? 

How would you implement a R’s approach?



“I think it is healing behavior, to look at something 
so broken and see the possibility and wholeness in 
it.”
― Adrienne Maree Brown, Emergent Strategy: Shaping 
Change, Changing Worlds

https://www.goodreads.com/work/quotes/49985256
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